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PROJECT DESCRIPTION 
 
The Lost Souls Public Memorial Project, Inc. (LSP) seeks to create a permanent memorial to 
137 African Americans who, in 1818, were stolen from the state of New Jersey and transported 
to the Deep South to be sold into permanent slavery. Jacob Van Wickle, a corrupt Middlesex 
County judge, organized an extensive ring that included members of his family as well as highly 
placed members of the New Jersey elite. The state was phasing out slavery at the time, and 
under the state’s gradual emancipation laws no slave could be sent out of state without having 
given formal legal consent. Van Wickle and his ring used deception, fakery and outright 
kidnapping of both free and enslaved people, who were held under guard in his home in what is 
now East Brunswick, New Jersey. They were sent on ships from Perth Amboy to Louisiana and 
Mississippi, many ending on the plantation owned by Van Wickle’s brother-in-law. Had they 
remained in New Jersey, they would in time have become free according to the state’s laws. 
 
Outrage when the ring was discovered led to a few indictments, but Van Wickle was never 

brought to account, and the affair was forgotten. The purpose of the Lost Souls Public Memorial 

is to ensure that these people – children, women, men – are never again forgotten, and this 

horrific event be brought to light.  In memorializing these Lost Souls, we can meaningfully 

contribute to the nation’s ongoing healing from our history of slavery, as we reckon with past 

and current manifestations of systemic racism. 

 

SCULPTURAL OBJECTIVES 
 
The proposed design must: 
 

• include the names and ages, provided by LSP, of each Lost Souls individual   
known at the time of memorial’s creation (currently that number is 137) 
 

• include legible text, provided by LSP, that describes the slave ring and the 
community’s resistance to it at that time 
 

• convey the liberatory memory purpose of the memorial (see below) 
 

• have an artistic feel and contribute to the beauty of the site  
 

• convey that the Lost Souls are part of our community, and that the memorial will 
play a community-building role by being informative, respectful, engaging, and a 
site of remembrance 
 

• provide an interactive component, perhaps through the use of sound (one of the 
recommendations that came out of our 2018 community conversations) 
 

• withstand environmental conditions and human impact while minimizing 
maintenance needs 
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• conform to the size parameters of the site based on the diagram included in this 
packet 
 

• be no taller than 10 feet and allow a two-foot “buffer zone” along the perimeter 
between the memorial and the sidewalk  
 

• include places for additional names as they are uncovered by ongoing research  
  

• be visually enticing from a distance 
 
“Liberatory Memory” ~ what does it mean? 
 
Introduced to the Project by W. Jarrett Drake, the phrase, “liberatory memory,” is from 
work by Chandre Gould and Verne Harris of the Nelson Mandela Foundation and is a 
still evolving concept. The Project resonates with this term as one of the many ways to 
describe our work: tending to history, centering those damaged, shaping memory, while 
creating the possibility of freedom for all. 
 

 

THE SITE 

The site of the memorial is adjacent to the front entrance of the East Brunswick 

Community Arts Center building in East Brunswick, New Jersey. The location allows for 

electricity to be incorporated into the design if desired. The building includes an art 

center, a playhouse, a summer outdoor theater, and facilities for other community-

based activities. It is situated in a larger, park-like municipal space. There is also an 

existing memorial, described below, on the east end of the Center. The design for the 

Lost Souls Memorial should be harmonious to the site, complementing the overall 

aesthetic and use of the municipal space. 
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An aerial view of the East Brunswick Arts Center, East Brunswick, New Jersey. 
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A view of the front of the Arts Center from the adjacent parking lot. The plot designated for the 

Lost Souls Memorial is to the left of the main entrance. 

 

A close-up of the plot designated for the Lost Souls Memorial. 
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The east end of the Arts Center. 

 

An existing memorial at the site, dedicated to the victims of the synagogue shooting in 

Pittsburgh in 2018, east end of the Arts Center. The memorial consists of a path leading up to a 

stone marker, and trees representing the victims. 
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A close-up of the stone marker of the existing memorial. 

 

The west end of the Arts Center, featuring an open-air summer theater. 
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The Arts Center is surrounded by extensive open space on three sides: north, west, and south. 

There are two entrances to the complex, from the east – a busy road with residential areas – 

and to the west, which is farmland. 
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PROJECT BACKGROUND 

 

 
 
  



   
 

  11 
   

 

Background History  
 
For some it is news to learn that New Jersey, being in the North, had slavery. Yet New 

Jersey was the scene of the most notorious slave ring to operate in the United States in 

the first half of the 19th century, and at the center of this ring was Judge Jacob Van 

Wickle of Middlesex County.  

 

On February 15, 1804, New Jersey had passed a law that provided for the eventual 

emancipation of all enslaved persons born after July 4, 1804, and in 1808, the United 

States passed a federal law banning the further importation of slaves. Although the 

illegal importation of slaves continued, much of it based in New York City, thereafter, the 

only legal way to obtain slaves was by buying them from a slaveholder or by procreation 

of enslaved persons. Rather than allow the emancipation of slaves, some unscrupulous 

slaveowners sought to recoup their investments by selling their slaves to Southern 

states ahead of them reaching the legal age of majority and emancipation.  

 

Although New Jersey law explicitly stated that no slave at the time could be sent out of 

the state without having given formal legal consent, nearly all were illiterate, and 

therefore, consent had to be given orally in front of two judges. Van Wickle recruited a 

corrupt colleague for this purpose. Many of the consents were faked. Free people were 

induced to agree upon the promise of a limited term of paid employment, while some 

were simply kidnapped.  Many ended up on a plantation in Louisiana owned by Van 

Wickle’s brother-in-law. 

 

Van Wickle’s home in what is present-day East Brunswick was described at the time as 

a “slave castle,” where men, women, and even infants were held under armed guard, 

until they were sent to plantations in Louisiana and Mississippi. The slave ring was 

broad, involving many collaborators, including other prominent citizens. There was 

outrage when the ring was discovered, and some participants were indicted, but Van 

Wickle was never brought to account. Ultimately 137 African Americans are known to 

have been sent into permanent slavery in the Deep South. In time, the affair was 

forgotten. 

 

The History of the Lost Souls Memorial Project 

 

Two hundred years later, we have come together to remember this atrocity and to honor 

the Lost Souls whose lives were forever altered. In 2017, a group of congregants of The 

Unitarian Society petitioned the Township of East Brunswick to change the name of a 

street named after Judge Van Wickle. One of the petitioners had recently returned from 

Germany, where he had visited Holocaust memorials, and in addition to renaming the 

street, he suggested that a memorial be built so that the history of these lost people 

would not again be forgotten. Since the 2018 bicentennial of the Lost Souls being sent 

to the Deep South, three community partners – The Unitarian Society located in East 
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Brunswick, the New Brunswick Area Branch of the NAACP, and the New Jersey chapter 

of the Afro-American Historical & Genealogical Society – have been at the forefront of 

this community-based effort to build a public memorial. The project continues to attract 

other justice-minded individuals.  

 

In 2018, in collaboration with a faculty member in the Landscape Architecture 

Department at Rutgers, The State University of New Jersey, two students created 

designs to help spark community imagination about the memorial.  At three community 

events where these designs were displayed, we began developing community 

awareness and involvement in shaping the vision for the memorial. The three 

community conversations were: 1) a general membership meeting of the New 

Brunswick Area Branch of the NAACP; 2) a combined meeting of the Rutgers NAACP 

and Black Lives Matters student groups; and 3) a public gathering at the East Brunswick 

Library as part of our Day of Remembrance. 

 

We have received two Incubation Grants from the NJ Council for the Humanities (2018-

19 and 2019-20). In April 2019, we were awarded the 2019 Bennett Social Justice 

Award from the Unitarian Universalist Association of Congregations. Our project was 

highlighted in the February 12, 2020, edition of the New York Times Magazine as part of 

the 1619 Project. In the fall of 2020, we received financial support from the Mayor 

Cohen Charity Fund. (Mayor Cohen is the mayor of East Brunswick). Magyar Bank was 

a generous and early sponsor, and we will continue to cultivate community involvement 

and to apply for grants to support the memorial. The Township of East Brunswick 

released a proclamation in support of the project in February 2019, and with the 

leadership of the mayor, the Township has committed to site the memorial adjacent to 

front entrance of the East Brunswick Community Arts Center.  

 

We have established an annual Recitation of the Names to memorialize the Lost Souls 

on or around a date at end of May, which marks the sailing of one of the ships out of 

Perth Amboy. The first Recitation took place on the land where the Van Wickle 

residence once stood (now occupied by a power substation).  The second Recitation 

included the commission of a poem by Glenis Redmond, entitled “How to Remember 

Constellations.” Our third Recitation of Names took place on May 30, 2020 as an online 

event, one of the ways in which our efforts have been impacted by the Covid-19 

pandemic. Our next Recitation, the fourth, is planned for May 23, 2021, and will include 

the unveiling of the site of the memorial and installation of a sign marking the site as the 

location of the memorial. 

 

The Lost Souls Memorial Project benefited greatly from independent research 

conducted by the project’s public historian. We have also developed curricular materials 

for use in schools and colleges, work which continues.  Additional information on the 

history of the slave ring that operated February through October, 1818, as well as 

information about the LSP itself, can be found on our website (lostsoulsmemorialnj.org). 
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EVALUATION and AWARDS PROCESS 

Proposals will be reviewed by a panel of five judges (and one alternate) selected by the 

LSP.  Collectively, the judges represent areas of expertise relevant to the project, 

including landscape architecture, American history (slavery, early 19th century African 

American), and public art, as well as other stakeholder roles.  A representative of the 

Township of East Brunswick will participate in the final approval. 

Proposals will be evaluated according to the following criteria: 

• Team qualifications to complete a project of this scope 

• Reflection of African American perspectives in the design 

• Alignment of proposal with the defined vision and stated parameters 

• Responsible and realistic budgeting and use of financial resources 

• Likelihood that the project can be completed within budget and timelines 

Up to three designs will be chosen as finalists, with an award of $750 each (plus up to 

an additional $250 reimbursement for costs for one-time travel to the site) to create 

three-dimensional and digital models of the design, along with more detailed building 

plans, for further consideration. Any finalist will be required to take part in a background 

check. A documented conviction does not necessarily require exclusion from the 

competition. Instead, it is the beginning of a conversation. 

 

The project as described in scope and timeline is contingent on LSP’s success in raising 

funds. The total Project budget, including compensation for the design team, will be no 

more than $280,000. 

 

LETTER of INTENT and REQUEST FOR PROPOSALS 

NO LONGER A REQUIREMENT – FULL ACCESS TO ALL MATERIALS WILL BE 

AVAILABLE ON OUR WEBSITE NO LATER THAN MAY 5 

Teams should complete the form “Letter of Intent to Apply” by April 15, 2021 which can 

be found on the Lost Souls Memorial Project website, lostsoulsmemorialnj.org. For 

teams who complete the form, a link to a Zoom meeting on April 24, 2021 will be sent 

where questions & answers will be discussed. Teams are encouraged to submit 

questions ahead of time for more thorough consideration and a more comprehensive 

response; questions can be submitted through the form “Letter of Intent to Apply” or by 

email, memorialcommittee@lostsoulsmemorialnj.org, after the letter is submitted. The 

April 24 Zoom session will be recorded and posted (as soon as reasonably possible) so 

that teams unable to attend will have access to the same information as those in 

attendance. 

mailto:memorialcommittee@lostsoulsmemorialnj.org
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PROPOSAL FORMAT and SUBMISSION 

Each team proposal should include the following elements: 

• Bio or resume of each member of the team, identifying a primary artist as 

designer and a primary contact for communication 

• Portfolio of relevant past work (no more than 10 images) 

• Single digital image of the team that can be used in digital and hardcopy media 

communications and publications as LSP sees fit 

• Narrative of vision for proposed memorial (no longer than 3 pages, double 

spaced, 12-point font, one-inch margins) 

• Conceptual rendering(s) of proposed design (up to 8 different views)  

• Name, title, and contact information of three persons/institutions with whom 

primary members of the team have worked with on similar past projects 

• Optional inclusion of up to three letters of support 

 

Proposals can be submitted in one of the following manners:  

• assembled into a single PDF and emailed to 

memorialcommittee@lostsoulsmemorialnj.org with “Lost Souls Memorial Project 

Proposal” in the subject line; or 

• submitted through this link: https://form.jotform.com/211156329858058 
 

All submissions must be received by 5pm EST on June 1, 2021. 

Please note that submitted proposals will not be returned. 

The Jury will select up to three finalists from the applicants. Each finalist will then be 

be asked to prepare a maquette by October 1, 2021, along with supplemental materials. 

Each finalist will be paid an honorarium of $750 divided into two equal installments. The 

first installment is payable upon the applicant’s selection as a finalist. The second 

installment is payable upon making the presentation to the jury and submission of the 

maquette. 

 

 
  

mailto:memorialcommittee@lostsoulsmemorialnj.org
https://form.jotform.com/211156329858058
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FINALISTS’ SUBMISSIONS 
 
Maquette: One maquette with dimensions not to exceed 30”L x 30”W x 18”H should be 

submitted with the scale indicated. The scale of the maquette must enable an 
accurate portrayal of the proposed design including how the monument is situated 
within the site.  

 
Material Samples: Please provide sample(s) of the proposed medium including, if 

applicable, all related components and finishes. Sample size(s) must be limited to 

no more than 6” x 6” each. Materials must be easily maintained, durable, and able 

to withstand vandalism and weathering.   

Supporting drawings and detail materials: Use no more than two (2) 20” x 30” mounting 

boards, 1/4” foam core or equivalent to present supporting drawings, renderings or 

photographs. These are intended to provide detailed information on your proposed 

design. An additional board must be a plan showing the memorial and a suggested 

landscape design that includes existing adjacent trees and pathways. This board 

should be clearly labeled and should indicate the scale and placement as it relates 

to overall design. All boards must be presented in a horizontal (landscape) 

orientation.  All drawings and detail materials should be clearly labeled with the 

applicant’s name.  

Proposal Statement: A one-to-two-page statement about the proposed monument shall 

clearly state the concept and specifications of the design. Also include fabrication 

specifications, installation specifications, and maintenance schedule and 

requirements.  

Proposed Budget: The budget must reflect the realistic costs to execute the project and 

must include the following: artist fee not to exceed 20% of the budget, material 

costs, fabrication costs, delivery to the site, installation and site costs, and other 

professional services necessary. The budget for the monument is approximately 

$280,000.  

Optional materials: A digital short/YouTube video of no more than fifteen minutes may 

be submitted.  

Proposal Presentation: Each finalist is expected to present their proposal to the Jury. It 

is also anticipated that the drawings, maquettes and proposals will be displayed on 

the website of the Lost Souls Memorial Project, as well as possibly in public 

settings. 

ROLES and RESPONSIBILITIES 

The selected team will have representation that includes landscape architecture and 

artistic design development. The team will: 

• Successfully pass a background check1 as mentioned above 
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• Participate in LSP efforts at publicity and fundraising 

• Communicate in a timely and effective way with the representative of the LSP 

assigned the role of liaison with the team 

• Engage the LSP and other identified stakeholders to include their input in the 

final design of the memorial 

• Provide detailed plans/designs for approval by the LSP as described above 

• Provide a detailed timeline with periodic milestones for the implementation of the 

project, having included input from representatives of the LSP and the Township 

of East Brunswick 

• Provide plans/designs needed and otherwise work with the Township of East 

Brunswick to obtain any necessary permits 

• Engage and be fully responsible for identification and payment of any sub-

contractors, collaborating with the East Brunswick Township on any relevant 

issues 

• Provide adequate insurance that covers all necessities 

• Ensure the timely delivery and successful installation of the memorial 

• Report monthly on progress towards milestones in ways that help LSP meet 

reporting obligations of funders 

• Complete the memorial within the approved budget 

The LSP will 

• Raise funds and pay the full cost of the memorial up to the approved budget 

• Provide information needed by the team in a timely and reasonable way 

• Make timely payments to the team  

• Meet regularly to stay abreast of progress and make timely decisions regarding 

the memorial 

The memorial project will be overseen by the Lost Souls Public Memorial Project, an 

independent 501(c)3 non-profit organization. 

TENTATIVE TIMELINE 

April 15, 2021: Deadline to submit letter of intent to apply (4/26/21: this is no longer a 

requirement to submission) 

June 1, 2021 5pm (EST): Application submission deadline 

August 15, 2021:  Up to three finalists selected 

October 1, 2021:  Finalists provide 3D models of design to LSP  

Mid-October 2021:  Public unveiling of finalist designs  

Fall/Winter/Spring 2021:  Community conversations about designs 

May 2022:  Public announcement of the design competition winner 
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Anticipated Start of Construction: May 2023, dependent on level of fundraising as 

determined by the LSP board 

Anticipated completion of construction: Within a year of the start date 

Footnote 

1. We understand that there are many reasons an individual may have a criminal record, 

including participation in social action or witness, injustices present in the system, and offenses 

which are not relevant because they occurred so long ago or pose little to no threat to our 

concerns. We believe all have inherent worth and dignity. Thus, each instance where a record is 

returned will be carefully considered. A documented conviction is not a guaranteed exclusion, 

but rather the beginning of a conversation. 
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